Annual Performance Statement
2009/10

Expenditure
Each registered provider has reported how much was spent on capital investment and repairs during 2009/10. This figure was then divided by the number of properties they have.
	
	Number of properties
	Capital investments & repairs spending
	Spend per property

	D&S
	3,117
	5,344,868
	1,715

	Eden
	27
	3,959
	147

	Home
	3,458
	6,100,000
	1,764

	Impact
	1,145
	736,610.13
	643

	Mitre
	78
	17,594
	603

	Two Castles
	7
	6,147
	878

	Westfield
	495
	773,820
	1,563


Commentary – Allerdale Housing Services

D&S and Westfield have increased the number of properties they own, and amount spent per property since 2008/09.
Eden’s spend per property is relatively low as all the properties it owns within Allerdale have been built or refurbished during the previous few years. 

Home and Mitre have reported a decreased spend per property compared to the 2008/09 report.
Impact has reported a slight increase in the amount spent per property from 2008/09.  Impact’s financial year runs from January to December rather than the usual April to March.
Two Castles have increased the amount spent per property since 2008/09.  The spend figure includes gas servicing and fire alarm servicing.

Registered Provider Comments

D&S capital investment included the provision of 42 affordable family homes in Keswick, the first development of its sort for many years.  D&S annual reinvestment expenditure is £2million

Repair Response Rates
	
	% of Emergency Repairs  Completed on Target (24 Hours)
	% of Urgent Repairs Completed on Target (7 Days)
	% of Routine Repairs Completed on Target (28 days)

	D&S 
	98.6
	98.5
	98.2

	Eden* 
	91.7
	87.5
	100

	Home 
	97.05
	95.97
	95.2

	Impact **
	92.95
	93.5
	95.7

	Mitre 
	96
	94
	99

	Two Castles 
	100
	100
	100

	Westfield***
	93
	99
	97 


Commentary – Allerdale Housing Services
* The routine repair target for Eden is 21 days.  Performance remained consistent at 100% for routine repairs.  The % of emergency repairs completed on target fell from 100% and urgent repairs completed on target rose from 71% during 2008/09.
** The emergency repairs figure for Impact includes a 6 hour emergency category and 24 hour priority category.  Impact has reported a slight increase in the % of routine repairs made on target, but a decrease in the urgent and emergency categories.

*** Westfield measure repair response performance on customer satisfaction.  Figures show the % of repairs completed in a time that the tenant considered satisfactory.  Compared to 2008/09, customer satisfaction for emergency repairs fell, increased for urgent repairs and was unchanged for routine repairs.
D&S increased the % of emergency and routine repairs completed on target, but the % of urgent repairs completed on target fell during 2009/10.
Home increased the % of repairs made on target in all areas.

Mitre showed an increase in the % of emergency repairs made on target, but reported a decrease in the % of urgent and routine repairs made on target.
Two Castles maintained their 100% record for urgent and routine repairs made on target, and completed all emergency repairs on target.
Registered Provider Comments
D&S report that the reduction in urgent repairs completed on time reflects the impact of the November floods and performance has now recovered.

Eden report that 11 out of12 emergency repairs were completed within target and 14 out of 16 urgent repairs were completed within target. 

Repairs Appointment Systems
	
	Appointments Made
	Appointments Kept
	% Kept

	D&S
	4,556
	4,517
	99.14

	Home
	5,793
	5,647
	97.48

	Impact*
	1,737
	1,325
	76.30

	Mitre**
	34
	30
	88.24


Commentary – Allerdale Housing Services
Eden, Two Castles and Westfield do not operate an appointment system.

*Impact changed the way they process repair appointments on July 13 2009. Information in the above table is taken from that date until March 31 2010 so cannot be compared to other Registered Providers or Impact’s data in the 2008/09 Annual Performance Statement. 

**The figures provided by Mitre refer to a contractor who operates an appointment system.  The number of appointments made and the % of appointments kept has risen from 2008/09. 
Appointments made for repair work by D&S tenants fell during 2009/10, however the percentage of appointments kept rose.  

Appointments for repair work and the % of appointments kept by Home rose during 2009/10.  
Average Time to Relet (Days)
It is important that properties are turned around quickly to increase the number of decent and affordable homes available to house people.  The Tenant Services Authority reports that during 2009 the national average to turn a void property around was 39.5 days. 

[image: image1]
Commentary – Allerdale Housing Services

D&S, Eden and Impact relet times have improved compared to 2008/09.
Relet times for Mitre have increased since 2008/09, although they are still well below the national average.
Home's relet times have increased slightly from last year, and are much higher than other associations.  However, relet times include buybacks which are considered to be void during the time they have been in private ownership.
Two Castles had no empty properties available for relet during 2009/10.
Westfield relet times have increased since 2008/09, although their average relet time is still by far the quickest in Allerdale.

Registered Provider Comments
D&S relet times reduced despite the floods in November which resulted in resources being redirected to deal with the aftermath.
Home expect a reduction in re-letting times in 2010/11 as a result of  better joint working and changes in working practices

Decent Homes
A decent home is one which is wind and weather tight, warm and has modern facilities. A decent home must meet the following four criteria:

· It meets the current statutory minimum standard for housing

· It is in a reasonable state of repair

· It has reasonable modern facilities and services

· It provides a reasonable degree of thermal comfort. 

The Government target was for all social homes to meet this standard by 2010.  However, only 86% of social homes nationally currently meet the standard and it is not expected to be applied to all social homes until 2018-19.
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Commentary – Allerdale Housing Services

All properties owned by D&S, Eden, Mitre, Two Castles and Westfield meet the Decent Homes Standard.

The % of properties owned by Home which meet this standard has risen since 2008/09.  Home has an ongoing programme of investment works targeting ‘non-decent’ homes which will run until December 2010.  Some tenants have refused to have the necessary work completed.
The % of Impact properties meeting the standard has increased since 2008/09.
Registered Provider Comments
D&S achieved 100% decent homes by December 2009, and reinvestment works are completed to a higher standard than the Decent Homes Standard.
SAP Rating
The Standard Assessment Procedure (SAP) is the Government’s recommended system for calculating the overall energy efficiency of a home.  It takes into account many factors including thermal insulation, type and efficiency of heating system, ventilation, price of fuel for space and water heating.  Buildings cannot score more than 100 unless they possess micro generators and are a net exporter of energy to the national grid.
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Commentary – Allerdale Housing Services
“The national average result for SAP rating has fallen slightly from 68% in 2008 to 67.9% in 2009” 
  This is explained by the change from the 2001 to the 2005 SAP rating methodology, and the TSA is aware there may remain a mix of SAP measures in landlords’ results.  The TSA also notes that “...it is not possible to 
draw reliable conclusions from trends in the national results and care should be taken when comparing one landlord’s performance to another.” 

The average SAP rating for Eden, Home and Two Castles properties has risen since 2008/09.

D&S and Mitre properties show no change from 2008/09.

The SAP rating for Impact and Westfield properties has decreased during 2009/10.
Registered Provider Comments
Improvements over the last two years to D&S stock by installing more efficient heating and insulation systems have not been fully taken into account in the published SAP figures.
Heating 

If a household spends more than 10% of its income on fuel to maintain an adequate level of warmth it is deemed to be in fuel poverty.  Gas central heating is the preferred type of heating as it is the most cost effective method, and therefore likely to ease the number of households in fuel poverty.  Double-glazing and UPVC doors can also help reduce heating bills.
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Commentary – Allerdale Housing Services

Some D&S properties that do not have gas central heating are not on gas mains, whilst some households have chosen not to have gas central heating installed.  D&S properties without double glazing or security doors will be targeted in future reinvestment works. 

All properties owned by Eden and Mitre have double glazing and UPVC/Security external doors.

The figure for Home excludes timber doors with five lever locks, which are security doors.
Two Castles properties that do not have double glazing are in a conservation area.
All properties owned by Westfield have UPVC/Security external doors, and properties that do not have double glazing are in a conservation area.

Registered Provider Comments
D&S have been utilising their expansive EPC data to determine and prioritise a programme of cavity wall insulation and loft insulation top ups, commencing in rural areas with poor SAP ratings & less access to gas.
Supported Housing 
	Number of units

	
	D&S
	Eden
	Home
	Impact
	Mitre
	Two Castles
	Westfield
	Total

	People with alcohol problems
	0
	0
	0
	9*
	0
	0
	0
	9

	People with drug problems
	0
	0
	0
	
	0
	0
	0
	

	People with mental problems
	0
	0
	0
	
	0
	0
	0
	

	People with learning disabilities
	0
	0
	0
	21
	0
	0
	0
	21

	Offenders and people at risk of offending
	0
	0
	0
	24
	0
	0
	0
	24

	Teenage parents
	0
	0
	0
	0
	0
	0
	0
	0

	Women at risk of domestic violence
	0
	0
	0
	0
	0
	0
	0
	0

	Young people leaving care
	0
	0
	0
	0
	0
	0
	0
	0

	Young people at risk
	0
	0
	0
	0
	0
	0
	0
	10

	16/17 year olds
	0
	0
	0
	0
	0
	0
	0
	0

	Sheltered Housing
	100
	0
	80
	0
	0
	0
	0
	180

	Extra Care Housing
	0
	0
	0
	0
	0
	0
	0
	0

	People with physical disability
	0
	0
	0
	0
	0
	0
	3
	3

	People who are blind / partially sighted
	0
	0
	0
	0
	0
	0
	0
	0

	Other
	0
	0
	0
	4
	0
	0
	0
	4

	Total
	100
	0
	80
	49
	0
	0
	3
	232


Commentary – Allerdale Housing Services

* Turning Point manages these properties for Impact, and provides support for all three groups.

With the exception of sheltered housing D&S do not hold individual properties exclusively for the specific groups listed. Subject to their allocations policy, the groups listed are able to apply for housing with us in the same way as other citizens. D&S work closely with floating support providers to ensure that vulnerable households are given appropriate support to enable them to sustain a tenancy with them.  D&S will adapt properties to meet the needs of households with physical disability in partnership with Allerdale Borough Council.

D&S do not offer floating support. Support to vulnerable tenants would be provided by referral (including in some cases self-referral) to other agencies e.g. Stonham HA. Further information on households accessing support may be available direct from support providers.

Tenancy Enforcement Action
Tackling anti social behaviour is important to improve quality of life by helping people feel more secure in their homes.  Registered providers can offer what is termed an 'introductory tenancy'. This is a 12 month probationary tenancy after which tenants may become a secure tenant, provided they meet the conditions of their tenancy agreement.

	Introductory Tenancies 2009/10

	
	No. Started
	Successful
	Failed
	On-going

	D&S*
	266
	161
	3
	102

	Home
	1
	0
	0
	1

	Impact
	62
	62
	0
	0


Commentary – Allerdale Housing Services

Eden, Mitre, Two Castles and Westfield do not use introductory tenancies.
*D&S introductory tenancies can last up to 18 months before being converted or ended, although most are converted within the first 12 months.  
Home use introductory tenancies in Hillside in Maryport and School Close and Coleridge Court in Keswick.  During 2009/10 only one introductory tenancy was started.  This tenancy is on-going, and cannot be deemed successful or otherwise as yet.
Registered Provider Comments
All D&S new tenancies are created as Assured Shorthold Tenancies throughout the Borough. It has a rigorous procedure for ensuring that all tenants meet the requirements of its tenancy agreements.
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Home use mediation services and issue acceptable behaviour contracts, but cannot provide figures.
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Registered Provider Comments
Home evicted a total of five tenants for both antisocial behaviour and rent arrears. 
Housing The Homeless
[image: image8.emf]Lettings made to tenants accepted as homeless

22

0

23

12

0 0

8

0

10

20

30

D&S Eden Home Impact Mitre Two

Castles

Westfield


[image: image9.emf]Lettings to the Homeless as a percentage              

of Total Lettings

6

8

19

11

0

5

10

15

20

D&S Home Impact Westfield


Commentary – Allerdale Housing Services

The joint service level agreement between registered providers and Allerdale Borough Council is designed to assist the Council fulfil its statutory duty to accommodate homeless households.  It allows the Council to nominate those accepted as homeless for up to 50% of an registered provider’s properties.  The number of households accepted by Allerdale Borough Council as eligible, unintentionally homeless and in priority need fell from 118 in 2008/09 to 99 in 2009/10.

The only association to have increased the number of lettings made to homeless households since 2008/09 is Westfield.

D&S lease 22 properties to the council for use as temporary accommodation.  Home Group lease two properties to the council for similar purposes.

Registered Provider Comments
D&S will be reviewing its allocations policy to assist Allerdale in meeting its targets on the number of people in temporary accommodation in the coming months. Cumbria Choice will also reflect the priority status of these applicants and will assist Allerdale improve its performance

Weekly Rents
	
	1 Bed Flat
	2 Bed Flat
	2 Bed House
	3 Bed House
	4 Bed House
	2 Bed Bungalow

	Average
	62.96
	71.67
	72.18
	80.81
	80.87
	72.40

	
	
	
	
	
	
	

	D&S
	65.17
	73.86
	75.60
	83.29
	88.80
	76.54

	Eden
	66.84
	80.50
	77.49
	90.79
	N/A
	93.66

	Home
	62.08
	68.71
	64.46
	67.5
	72.08
	59.67

	Impact*
	57.10
	68.84
	68.84
	76.51
	78.24
	68.84

	Mitre
	59.56
	64.34
	82.56
	96.18
	N/A
	63.66

	Two Castles**
	67.08
	76.69
	69.98
	N/A
	92.22
	N/A

	Westfield
	62.92
	68.76
	66.35
	70.76
	73.00
	72.02


* Impact rent figures for 2 bed properties were not broken down by property type.
** Two Castles rent figures for flats include a service charge.
Average weekly rents over a 5 year period

	
	1 Bed Flats
	
	2 Bed Flats

	
	2005/06
	2009/10
	% Change
	
	2005/06
	2009/10
	% Change

	D&S
	50.20
	65.17
	29.8
	
	58.57
	73.86
	26.1

	Eden
	-
	66.84
	N/A
	
	76.38
	80.50
	5.4

	Home*
	54.70
	62.08
	13.5
	
	60.11
	68.71
	14.3

	Impact
	46.3
	57.10
	23.3
	
	50.17
	68.84
	37.2

	Mitre
	50.24
	59.56
	18.6
	
	54.49
	64.34
	18.1

	Two Castles
	60.37
	67.08
	11.1
	
	56.78
	76.69
	35.1

	Westfield
	55.18
	62.92
	14.0
	
	59.00
	68.76
	16.5


	
	2 Bed Houses
	
	3 Bed Houses

	
	2005/06
	2009/10
	% Change
	
	2005/06
	2009/10
	% Change

	D&S
	58.82
	75.60
	28.5
	
	65.99
	83.29
	26.2

	Eden
	79.38
	77.49
	-2.4
	
	85.04
	90.79
	6.8

	Home*
	60.70
	64.46
	6.2
	
	63.66
	67.35
	5.8

	Impact
	47.30
	68.84
	45.5
	
	54.95
	76.51
	39.2

	Mitre
	67.49
	82.56
	22.3
	
	78.77
	96.18
	22.1

	Two Castles
	59.46
	69.98
	17.7
	
	-
	-
	N/A

	Westfield
	59.00
	66.35
	12.5
	
	60.00
	70.76
	17.9


	
	2 Bed Bungalows

	
	2005/06
	2009/10
	% Change

	D&S
	60.21
	76.54
	27.1

	Eden
	-
	96.66
	N/A

	Home*
	59.41
	59.67
	0.4

	Impact
	58.95
	68.84
	16.8

	Mitre
	58.24
	63.66
	9.3

	Two Castles
	-
	-
	N/A

	Westfield
	59.00
	72.02
	22.1


Commentary – Allerdale Housing Services

Rent information for four bed houses was not requested in 2005/06.

* Home did not provide rent figures in 2005/06.  All Home rents shown in the tables above are from 2006/07.

In 2005/06 Westfield did not break rents for two bedroom properties down by property type.  Impact have done the same in 2009/10.

D&S rents have risen by the highest percentage in two property types.

Impact rents have risen by the highest percentage in three property types.

Eden rents have risen by the lowest percentage in three property types.

Mitre and Two Castles rents have risen by the lowest percentage in one property type each.

D&S

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let  2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	571
	0
	0
	571
	94
	101
	166
	0

	2 Bed Flats
	477
	0
	0
	477
	51
	54
	120
	0

	2 Bed Houses
	633
	2
	0
	631
	63
	77
	199
	0

	3 Bed Houses
	1,151
	2
	40
	1,189
	109
	131
	103
	0

	4 Bed Houses
	42
	0
	3
	45
	6
	8
	9
	0

	2 Bed Bungalows
	181
	0
	0
	181
	15
	17
	112
	0

	3 Bed Bungalows
	5
	0
	0
	5
	0
	0
	10
	1

	Supported Housing
	0
	0
	0
	0
	0
	0
	0
	0

	Other Properties
	18
	0
	0
	18
	0
	1
	9
	0

	Total
	3,078
	4
	43
	3,117
	338
	389
	728
	1


Commentary – Allerdale Housing Services

Waiting list figures are skewed by the fact that all applicants can choose to request more than one property type.   This figure also includes transfer requests.  The figure for wheelchair accessible properties refers to fully adapted properties and does not include properties which have a downstairs bathroom and bedroom but which also have upstairs rooms.
Over half of the properties owned by D&S are in Workington (1,816), they are the largest registered provider here and in Keswick (273 properties).  They are the only registered provider that have demonstrated they own property in each of Allerdale’s seven towns.
Eden

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let  2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	2
	0
	0
	2
	0
	0
	Not Provided
	0

	2 Bed Flats
	5
	0
	0
	5
	0
	0
	
	0

	2 Bed Houses
	8
	0
	2
	10
	0
	0
	
	0

	3 Bed Houses
	7
	0
	1
	8
	0
	0
	
	0

	4 Bed Houses
	0
	0
	0
	0
	0
	0
	
	0

	2 Bed Bungalows
	1
	0
	1
	2
	0
	0
	
	0

	3 Bed Bungalows
	0
	0
	0
	0
	0
	0
	
	0

	Supported Housing
	0
	0
	0
	0
	0
	0
	
	0

	Other Properties
	0
	0
	0
	0
	0
	0
	
	0

	Total
	23
	0
	4
	27
	0
	0
	163
	0


Commentary – Allerdale Housing Services

Eden own properties in Keswick (12) and Maryport (10).  They also have properties in Hesket Newmarket.

Home

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let  2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	223
	0
	0
	223
	37
	Data not provided
	Not Available
	Not Available

	2 Bed Flats
	149
	0
	0
	149
	10
	
	
	

	2 Bed Houses
	624
	0
	6
	630
	73
	
	
	

	3 Bed Houses
	1,697
	0
	0
	1,697
	116
	
	
	

	4 Bed Houses
	96
	0
	0
	96
	6
	
	
	

	2 Bed Bungalows
	533
	0
	10
	543
	61
	
	
	

	3 Bed Bungalows
	5
	0
	0
	5
	0
	
	
	

	Supported Housing
	125
	0
	0
	125
	0
	
	
	

	Other Properties
	40
	34
	0
	6
	1
	
	
	

	Total
	3,492
	34
	16
	3,474
	304
	284
	
	


Commentary – Allerdale Housing Services

Home did not break down their properties by town.  They own the largest number of properties of all the registered providers in Allerdale.
Impact

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let during 2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	120
	7
	0
	113
	6
	Data not provided
	Not Available
	0

	2 Bed Flats
	144
	2
	0
	142
	6
	
	
	0

	2 Bed Houses
	196
	1
	12
	207
	
	
	
	0

	3 Bed Houses
	523
	0
	11
	534
	0
	
	
	0

	4 Bed Houses
	2
	0
	0
	2
	0
	
	
	0

	2 Bed Bungalows
	104
	0
	0
	104
	0
	
	
	1

	3 Bed Bungalows
	3
	0
	0
	3
	0
	
	
	4

	Supported Housing
	54
	0
	4
	58
	0
	
	
	0

	Other Properties
	5
	0
	0
	5
	0
	
	
	0

	Total
	1151
	10
	27
	1168
	12
	62
	
	5


Commentary – Allerdale Housing Services

Impact operate a choice based lettings scheme that allows applicants to register and then bid for properties they are interested in; and that meet the applicant's requirements. 
Most of their properties (957) are in Workington.

Mitre

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let  2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	43
	0
	0
	43
	2
	3
	Data not provided
	0

	2 Bed Flats
	11
	0
	0
	11
	0
	1
	
	0

	2 Bed Houses
	11
	0
	0
	11
	2
	2
	
	0

	3 Bed Houses
	6
	0
	0
	6
	0
	0
	
	0

	4 Bed Houses
	0
	0
	0
	0
	0
	0
	
	0

	2 Bed Bungalows
	7
	0
	0
	7
	0
	0
	
	0

	3 Bed Bungalows
	0
	0
	0
	0
	0
	0
	
	0

	Supported Housing
	0
	0
	0
	0
	0
	0
	
	0

	Other Properties
	0
	0
	0
	0
	0
	0
	
	0

	Total
	78
	0
	0
	78
	4
	6
	120
	0


Commentary – Allerdale Housing Services

Most properties owned by Mitre are in Workington (57) which is they only town they are present in.  Mitre’s other properties are in rural locations, although some properties are very close to Cockermouth and Keswick.
Two Castles

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let  2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	2
	0
	0
	2
	0
	0
	Not Available
	0

	2 Bed Flats
	1
	0
	0
	1
	0
	0
	
	0

	2 Bed Houses
	3
	0
	0
	3
	0
	0
	
	0

	3 Bed Houses
	0
	0
	0
	0
	0
	0
	
	0

	4 Bed Houses
	1
	0
	0
	1
	0
	0
	
	0

	2 Bed Bungalows
	0
	0
	0
	0
	0
	0
	
	0

	3 Bed Bungalows
	0
	0
	0
	0
	0
	0
	
	0

	Supported Housing
	0
	0
	0
	0
	0
	0
	
	0

	Other Properties
	0
	0
	0
	0
	0
	0
	
	0

	Total
	7
	0
	0
	7
	0
	0
	
	0


Commentary – Allerdale Housing Services
Due to the low number of properties they have in Allerdale, Two Castles do not maintain a waiting list.  When a vacancy arises it is advertised in the local paper.

Two Castles own 5 properties in Maryport and 1 property in both Cockermouth and Workington.

Westfield

	
	Stock as at 01/04/09
	Sold or demolished
	Built or added to stock
	Stock as at 31/03/10
	Properties available to let 2009/10
	Properties let  2009/10
	Number on waiting List
	Properties suitable for wheelchairs

	1 Bed Properties
	78
	0
	0
	78
	20
	20
	264
	0

	2 Bed Flats
	44
	0
	0
	44
	6
	6
	48
	2

	2 Bed Houses
	86
	0
	11
	97
	7
	15
	229
	0

	3 Bed Houses
	243
	0
	12
	255
	16
	25
	178
	0

	4 Bed Houses
	8
	0
	0
	8
	3
	3
	16
	0

	2 Bed Bungalows
	13
	0
	0
	13
	3
	3
	29
	1

	3 Bed Bungalows
	0
	0
	0
	0
	0
	0
	0
	0

	Supported Housing
	0
	0
	0
	0
	0
	0
	0
	0

	Other Properties
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	472
	0
	23
	495
	55
	72
	764
	3


Commentary – Allerdale Housing Services

Westfield did not break down their properties by town.  In percentage terms they have increased the number of properties they own by the largest amount (4.9%).
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