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Councillor Margaret Jackson
As Allerdale’s first stand alone homeless strategy I see this as an ideal opportunity for us to take stock of what has been done, evaluate its effectiveness, determine what gaps we have and then set out how we intend to address these for the future.

My commitment to homelessness and the delivery of an effective and efficient statutory service will be reflected through this strategy. Underpinning this has been a comprehensive review of services which has restructured the service in a way that will increase capacity for the delivery of front line services with particular attention being paid to the national, regional and local priority of prevention. 

In addition, I understand the importance of utilizing appropriate funding streams and revenue sources and as such have personally contributed to securing additional resources through Supporting People and other funding streams. This will assist and support the homeless function and make it more cost effective. 

I have also set up and chair a Multi-agency Steering Group which will drive through a range of improvements, many of which are set out in this strategy. The utilising of positive and proactive multi-agency partnerships, including the voluntary sector is the key to this transformational process. Underpinning this will be the development, implementation and monitoring of a range of robust protocols, policies and procedures.

While there will be a number of challenges ahead it is my intention to ensure that each of these are met in a way which improves the quality of our front line service and the experiences of those who engage with us. Ultimately, it is my aim to see this service develop and grow, demonstrating a commitment to the client group and the community. 

Executive Summary

This is Allerdale Borough Council’s first ‘stand alone’ Homelessness Strategy, having participated in a County Wide Strategy which ran from 2003 to 2008, this brings Allerdale Borough Council in line with statutory requirements. 
This strategy will build on the successes attained throughout the lifespan of the first County Wide strategy, identify the emerging trends and gaps that may have arisen during this time and will seek to develop a comprehensive and robust multi-agency approach to addressing these with the ultimate aim of improving service delivery.

The main aim of this strategy document is to improve the housing opportunities for all sections of society; particularly those most disadvantaged who may have additional needs around a range of interventions that may include support. There is recognition that if homelessness is to be successfully addressed there needs to be a systematic approach to understanding the causes of homelessness and a strategic and operational delivery that then addresses these factors.
This strategy has been developed within a Regional and Sub-Regional context and in consultation with partner agencies and service users. Allerdale Borough Council recognises that homelessness cannot be tackled by the Local Authority working in isolation; rather it is dependent upon effective multi-agency working between the Local Authority and all organisations who are working to prevent and respond to homelessness and/or issues that contribute to homelessness.
The Wider Context

The Legal Framework

The main duties relating to homelessness are outlined in the Housing Act 1996 (Part VII) and these duties have been further expanded under The Homelessness Act 2002 and the Homelessness (Priority Need for Accommodation) (England) Order 2002 which imposes a duty upon local authorities to carry out a Homelessness Review and publish an appropriate strategy. The Government’s strategy for tackling homelessness is outlined in Sustainable Communities: Homes for All and Sustainable Communities: settled homes; changing lives published in 2005.
Government’s Priorities

The Government’s priorities and targets around homelessness will determine the key priorities that this Strategy will seek to address. 
The Communities and Local Government’s Homelessness Strategy ‘Sustainable Communities: settled homes; changing lives’ aims to halve the number of households living in insecure temporary accommodation by 2010 by: 
· Preventing Homelessness; 
· Providing Support for vulnerable people; 
· Tackling the wider causes and symptoms of homelessness; 
· Helping more people move away from rough sleeping; 
· Providing more settled homes. 

These actions will need to be delivered at a local level through the Homelessness Strategy if Allerdale Borough Council is to meet the temporary accommodation target. 
The key national targets that this strategy seeks to meet are to; 
· Reduce the number of households living in temporary accommodation by half by 2010, in Allerdale this means having 2 housholds in temporary accommodation by the target date.

· Ensure that no 16 & 17 yr olds or families are placed in Bed and Breakfast accommodation, except in an emergency, and for no more than 6 weeks. 
· Ensure that homelessness is prevented wherever possible. 

National and Regional Level
Statistics drawn from Communities and Local Government show that, nationally, the number of newly homeless households has fallen sharply since 2003, (when the total figure was just over 200,000) but is still around 100,000 households a year.

Regionally, the North West region is jointly, (with the North East region), third highest in the country for homelessness, behind London (highest) and Yorkshire & Humber (second highest). Southern England is the lowest with the South East region having the least homelessness.

The latest national statistics on Statutory Homelessness for the first quarter (January to March) 2008 were released on 12 June 2008. The key points from the latest release are:

· During 2007-08 63,170 applicants were accepted as owed a main duty, less than half of the total during the peak in 2003-04.

· During the January to March 2008 quarter,15,430 applicants were accepted as owed a main duty 10% lower than during the same period in 2007. On a seasonally adjusted basis, there were 15,300 acceptances, 3% lower than the previous quarter. 

· 77,510 households were in temporary accommodation on 31 March 2008, 2.5% lower than at the end of the previous quarter and 11% lower than the same date last year.

· Temporary accommodation has now fallen for ten consecutive quarters and is 23% lower than the peak during 2004.

· 87% of households were in self-contained accommodation. 5% were in Bed and breakfast hotels.
These trends demonstrate that there is a reduction in both homeless acceptances and temporary accommodation use at a national level.
The Local Context

Introduction

In relation to housing Allerdale has a range of distinct and diverse patterns that have differing impacts on the communities they serve. For example, in the East – Keswick and Cockermouth housing is in high demand and this pressure is exacerbated by the fact that there are significant capacity issues in terms of delivering against the evidenced need. In respect of Keswick this is compounded by the fact that Keswick falls under the Lake District National Park planning authority. This creates real issues around affordability and demand which means that residents often have to move out of the area to secure housing, particularly those coming through the homeless route.

In the south west of the area we have the major towns of Maryport and Workington. These areas represent the former industrialised activity centres and as a result are dominated by either traditional terraced housing and/or social rented stock. Compounding this are high levels of incapacity, low mortality and identified areas of deprivation. Regeneration and Housing Market Renewal work has been ongoing in these areas in an attempt to redress the housing market balance but this has  been made more difficult with the recent credit crunch and the affect this has had on housing in general.

To the North of the district we have a large, more sparsely populated rural area dominated by smaller settlements. A recent decent homes (private sector – vulnerable households) survey demonstrates that the level of decency is poor and this is something which will be actively targeted over the next two years.

In general terms income levels are very low across this area and employment opportunities are limited. In addition, the recent credit crunch has started to affect a considerable number of home owners and we are now starting to see increased levels of homelessness as a result of re-possessions.

Homeless presentations in Allerdale have seen a sharp increase since the previous strategy came into effect in 2003. The remodelling of the service to focus on prevention has had some effect however the shear numbers of people presenting have made for a challenging period for the Housing Options Service with presentations expected to show a further increase in the current 2008/9 year. This has had a knock on effect on temporary accommodation usage which is now a major factor that needs to be addressed urgently. Another factor that has become apparent is the complex and often chaotic nature of some of the clients that present.
For the last two years, 2006-2008, out of a total of 531 full homeless applications, the main causes of homelessness in the Borough have been :-

· Parents / Friends & Relatives No Longer Willing to Accommodate (230)

· Termination of Shorthold Tenancies (90)

· Relationship Breakdowns (75) (32 of which involved violence)

· Mortgage Repossessions (27)

· During 2003/04 the number of households making application as homeless were 121. Of these, 100 households were found to be in Priority Need and therefore owed the ‘main duty’. (The ‘main duty’ is the local authority duty to secure permanent rehousing – as opposed to an ‘advice only duty’ for those who do not qualify for the ‘main duty’).
· By 2007/08 this figure had increased to 294 households making application as homeless with 179 of these being found to be in Priority Need and therefore owed the main duty. This is an increase of 142%.
· During 2003/04 the number of households interviewed as Advice and Prevention cases (in addition to the full homeless applications) was 204.

· By 2007/08 this figure had increased to 425. This is an increase of 108%.

Due to the increase in presentations the requirement for temporary accommodation has gone up correspondingly.

· In 2003/04 a total of 41 households were placed in temporary accommodation of all types. 

· By 2007/08 this figure had risen to 224 households who had spent some time in temporary accommodation. This is an increase of 446%.
The reasons why Allerdale have experienced such sharp increases are complex but one factor that has had a significant effect has been the increase in advice and advocacy in the area, where previously there was none, with the arrival of SHELTER in recent years and the Law Centre, as well as the Citizens Advice Bureau becoming more active in housing matters. This has led to more people being signposted to the Local Authority than ever before and has also raised the awareness of the general public to the possibility of assistance which many may not have been aware of previously. The credit crunch and its associated knock on effect on the housing market has also affected the number of homeless presentations.
Other factors have been:-

· A lack of accommodation which has impacted on the number of people who have been unable to secure their own accommodation and have subsequently made homeless applications.
· A lack of capacity in the service which has fettered the ability of the Council to expedite applications.
· A lack of, and failure to utilise move on accommodation.

· A lack of comprehensive support provision.

· In addition to the overall numbers of presentations, the levels of complex and chaotic cases has risen in the areas of Mental Health, Domestic Violence, Young people and Offenders.
At a local level there have been a number of recent reviews, including an internal audit, and these processes have identified gaps which this strategy will seek to address.

There are still considerable gaps in service provision for vulnerable groups in areas such as 
· Mental health support

· Young people support 
· Domestic violence support  
· Generic floating support capacity. 

Supporting People currently provide some funding to CASS (Cumbria Action for Social Support), Turning Point, Croftlands Trust, Stonham, Impact and the Whitehaven Youth Trust. Some additional funds have been made available for young people (but more are needed) and plans are underway to expand the mental health support by funding additional capacity. In addition Supporting People have commissioned a Care Co-ordinator post for each of the districts in Cumbria to co-ordinate care for clients with complex needs.

The Way Forward For Allerdale
Identifying the Needs

Strategic Priorities 

The Homelessness Review and the Government’s priorities have highlighted the following six strategic priorities, which will underpin this strategy;  

1. Reduce the use of temporary accommodation 
2. Eradicate Bed and Breakfast use. 

3. Prevention of homelessness. 

4. Supported accommodation and move on. 

5. Developing the Housing Options Service 

     6. Reducing homelessness amongst young people
Local priorities:

     1. Social inclusion

     2. Maximising income through appropriate benefit utilisation

     3. Reducing the time spent in temporary accommodation 

     4. Providing improved housing options through better use of qualifying offers

These local priorities will act as cross cutting themes to the main strategic priorities and run through them where appropriate.

Reducing temporary Accommodation use.

As previously identified the use of temporary accommodation in Allerdale in very high in comparison with National, Regional and Sub-Regional statistics. The Government’s Homelessness Strategy ‘Sustainable Communities: settled home; changing lives’, requires every local authority to reduce the number of households living in temporary accommodation and for Allerdale the target is 2 by 2010. This will present us with a major challenge and one that will need to be addressed through a variety of effective and robust measures. Communities and Local Government have issued a ten step guide to reducing temporary accommodation and this has been a useful tool in underpinning our approach.

· Restructuring of the service in order to create more front line capacity

· Comprehensive mapping and interactive database outlining legislation, guidance, case law and process/procedures

· Enhanced processes and procedures that will allow for more comprehensive homeless investigation, case management and improved decision making.

· More robust management of temporary accommodation underpinned by a clear audit trail.

· A range of improved preventative measures

· Develop and implement use of qualifying offers

· Revise and monitor the allocations policy and nomination rights

· Develop and implement sanctuary schemes under MARAC

· Increased provision of supported accommodation and floating supports for those with complex needs

Eradicate Bed and Breakfast

Ceasing to use Bed and Breakfast accommodation is also a recognised Government priority. The Homelessness (Suitability of Accommodation) Order 2003 considers the use of Bed and Breakfast accommodation as temporary accommodation to be unsuitable. Article 4 states that families with dependent children, or a pregnant woman, should not be placed in Bed and Breakfast accommodation except in an emergency and, where they are, it should not be for more than six weeks. In January 2007 it was announced that the same legislation will be applicable to 16 &17 year olds and is due to be enacted by 2010. Therefore the priority for Allerdale over the next five years will be:

· Eradicate B & B accommodation for all families with dependant children, pregnant women and 16/17 year olds. We aim to achieve this by the end of 2009.

· Eradicate B & B accommodation for all other client groups by the end of 2010 other than for emergency use for a period not exceeding four weeks.

· In addition, if B & B is used we would wish to ensure that all appropriate re-charges are made under Housing Benefit and that all clients have signed a letter of agreement in relation to their occupation of such accommodation. We will also pursue all incidents of anti-social behaviour/ criminal damage in line with established procedures.
Prevention of homelessness

Prevention is key to reducing the number of presentations, acceptances, use of temporary accommodation and B & B. It will be essential for Allerdale to move away from the ‘fire-fighting’ model that we currently run and move to a more structure and responsive service that provides a range of early and effective interventions that can result in a reduction in homeless presentations. This will include:

·   A more proactive and formalised partnership approach in respect of   

    specific client groups such as the Young Persons Panel and MARAC. 

Improved engagement with the voluntary sector in respect of a range of schemes and initiatives that will include the Deposit Guarantee Scheme (DIGS), Age Concern, Mediation services, advocacy groups, etc.
· Working with partner agencies to agree a range of innovative projects and schemes that will assist in preventing homelessness. An example of this would be the existing tenancy course which is offered to young people and/or information sessions to schools.

· Better use of qualifying offers as an option to either prevent homelessness or discharge duty if homelessness is established. 

· Improved interventions with Registered Social Landlords’ and other associated agencies that prevent and reduce the number of evictions. This will also be picked up and extended to the private sector through the establishment of the Private Landlords Forum.

· Monitoring and ensuring effective delivery of appropriate move on accommodation is in place and operating efficiently.

· Develop and implement sanctuary schemes for those fleeing domestic violence under the multi agency MARAC approach.

· Aim to develop a benefits maximisation programme and to improve the appropriate use of Discretionary Housing Allowance.

· Use of Disabled Facilities Grants within stretch targets in order to assist people to retain independence

Supported accommodation and move on

Allerdale has a significant deficit of appropriate supported accommodation across all client groups. In addition to addressing this Allerdale will be proactively working in partnership with Supporting People and other providers to address this and also consider how we can create capacity and efficiency while maintaining quality within existing schemes. 

· There is also a need to monitor the outcomes delivered by providers to ensure that these deliver against established targets in an efficient way. 

· It has been recognised that the Young Person’s panel should be more instrumental in directing and determining which clients have priority for supported accommodation and work will be ongoing to structure this approach. 

· There will also be a need to establish agreed protocols in relation to discharge from hospital for those with mental health issues/ substance misuse and those with anti-social behaviour.

· To contribute to work being undertaken at a Sub-Regional level in relation to prison discharges

Developing the Housing Options Service

Communities and Local Government have advocated the transformation of traditional homelessness services taking the focus away from processing presentations to one which focuses on early intervention and prevention. 

Allerdale has already undertaken some work to develop this approach but recognises that to be successful there needs to be a fundamental shift in emphasis and the way in which we structure our approach. This has resulted in us undertaking a comprehensive review of our existing service provision so that we can build in more capacity in relation to prevention.

In addition to this we have developed our partnership approach with agencies such as Supporting People and their associated providers, Connexions, CADAS  mediation service, Deposit Guarantee Scheme (DIGs), NARAC, Young Persons Panel, Registered Social Landlords, Health, Police and Social Services. 

Allerdale also intends to develop and implement a Prevention Fund that will seek to address situations that have the potential to result in homelessness. This fund will be closely monitored in relation to the expenditure and evaluated against the outcomes so that we can ensure best use of public funds and the invest to save principles.

Allerdale have played a proactive role, in partnership with Supporting People, to improve the delivery of services within Allerdale, particularly in respect of supported accommodation. We are also engaging in a pilot scheme with Supporting People and Age Concern that will assist people to retain independence in their homes. The Council will also,
· Institute regular use of home visits to identify and prevent family breakdowns in conjunction with mediation services.

· Re-structure the Council’s homeless staffing.

· Develop (or ensure ratification of existing) protocols with partner agencies including Social Services, Probation Service, Drug & Alcohol Service, Connexions, Youth Offending Service, Hospital Discharge and Mental Health Service.

· Institute, monitor and develop Mediation Services with CADAS.

· Deliver homelessness and housing training to partner agencies, front line services and Elected Members.
· Ensure effective and comprehensive range of training and support for all homeless staff and partner agencies.
· Re-Establish dedicated Housing Benefits Officer and provide homeless training.
· Establish a private landlord’s forum to inform landlords on illegal evictions, disrepair and to explore the use of qualifying offers for discharge of homeless duties.  
· Develop, implement and monitor the prevention fund
· Develop, implement and monitor qualifying offers
· Monitor the impact of LHA on the private sector and in relation to evictions. If required, take appropriate action.
Reducing homelessness among young people
Youth homelessness is a particular issue for Allerdale. From a strategic perspective it is essential that we approach this in a comprehensive manner and have services aimed at all levels of intervention. In essence this will fall into three categories:

· Early intervention/prevention and education

· Planned and multi-agency approach at presentation with adequate support 

· Ensuring that support is ongoing (if required) so as to prevent revolving door/repeat presentations

Early intervention/ education

It is essential that we begin engaging with young people while still at school and living at home in terms of providing a comprehensive overview of what it means to be homeless. This work will be undertaken in a partnership approach with schools, Connexions, youth clubs etc and the focus will be around prevention and structured expectations. 

Another strand to the early intervention will be the mediation service. Previous experience of this has not been good due to poor service delivery. Allerdale has now entered into partnership with Carlisle and Eden District Councils in terms of running a pilot which it would hope to develop further.

Planned and multi-agency approach at presentation

It is essential that when young people present they are identified within the appropriate service, have their needs properly assessed and have an appropriate package put in around them in the event that they require interim/ temporary accommodation. In addition, work has been ongoing to develop a comprehensive tenancy course in order to help young people understand their responsibilities. This should compliment their support package and it is hoped that in time, the establishment of such training will help in formalising the Move on Plan Protocol.

Core to this work has been the setting up of the Young Person’s Panel. This is currently in it’s infancy and it is recognised that there is considerable work to be undertaken if it is to have the level of discretion it requires in terms of identifying and directing to appropriate accommodation/ support provision.

Complimenting all this will be the need for a robust multi-agency support network that will include Social Services, Health, Supporting People providers, Connexions, Education, Youth Offending Services, Probation, Police and the voluntary sector.

Ensuring support is ongoing

Whether move on is planned or unplanned there is a need for services to continue monitoring and providing support (where appropriate). The reality of this client group is that they may need several attempts before they are adequately equipped to deal with a tenancy and in the interim there is a danger that they get stigmatised with the revolving door/ anti-social label. To address this, services need to have robust and formalised agreements in place about how such cases will be managed that balances the need for social inclusion, public protection and community cohesion.

Progress to Date
Since the Cumbria County Homelessness Strategy in 2003, the Council has achieved the following:

· Proactively sought and secured additional funding through Supporting People for a variety of services in Allerdale.

· Worked with Supporting People to assist in the development of care-co-ordinators for districts.

· Developed a pilot scheme with Supporting People and Age concern in relation to HIA(Needs the acronym explaining)
· Continued to deliver Disabled Facilities Grants within the stretch targets – allowing people to retain their independence at home

· Contributed to and participated in a review of services with Supporting People that aims to improve quality and efficiency.

· Monitored, review and revised mediation provision within the area to make it as efficient as possible, in partnership with Communities and Local Government funding.

· Contributes to the funding of a rent deposit guarantee scheme (DIGs), improving housing options for those either homeless, or threatened with homelessness.

· Secured funding in partnership with Communities and Local Government in respect of prevention work.

· Contributed to and participated in the development of a county-wide protocol in relation to homelessness for 16-17 year olds.

· Supported the proposal for the creation of a supported lodgings scheme

· Established and implemented a young persons housing panel in partnership with children’s services and other associated partner agencies.

· Formalised the out of hours arrangements in relation to homelessness, ensuring appropriate 24 hour cover by qualified staff.

· Carried out and acted upon reviews by Internal Audit and Communities and Local Government

· Undertaken a comprehensive review of the service, identified the need for a comprehensive restructure of staff which has been to Allerdale Council’s Executive and approved.

· Employed external consultants to map all policies and procedures, provide an interactive database and review the existing homeless database.

· Identified a number of key areas for significant performance improvement – these include the use, management and reduction of temporary accommodation (including charging); use, re-charging and eradication of B & B accommodation; improved housing options; enhanced prevention and more robust assessments/ decisions and reviews.
· Set up a multi agency steering group to oversee delivery of the actions required under these reviews.

· Attend and contribute to Anti-Social Monitoring Group.

· Attend and contribute to multi-agency MARAC.

Contact Details

Allerdale Borough Council Housing Services

-
01900 702570

Allerdale Borough Council Emergency Out of hours
-
01900 817080

Cumbria Alcohol & Drug Advisory Service (CADAS)
-
01228 544140

Cumbria Action for Social Support (CASS)

-
01900 872772

Citizens Advice Bureau




-
01900 604735

Community Law Centre




-
01228 515129

Connexions






-
01900 604674

Croftlands Trust





-
01228 592325

Community Law Centre




-
01228 515129

Derwent & Solway Housing Association


-
01900 607500

Deposit Guarantee Scheme (DIGS)


-
01946 694166

Drug & Alcohol Services




-
01946 599413

Home Housing Association



-
01900 812071

Impact Housing Association



-
01900 842100

Impact Floating Support Scheme



-
01946 834734

Mental Health Team




-
01900 872122

Police







-
0845 3300 247
Probation Service





-
01900 604691

SHELTER






-
0845 515 1945

Stoneham Floating Support



-
01900 821277

Social Services





-
01900 706325

Supporting People





-
01228 606060

Turning Point






-
01900 65737

Two Castles Housing Association



-
01946 591848

Westfield Housing Association



-
01900 602906

Whitehaven Community Trust



-
01946 590590
Homelessness Strategy Action Plan 2008 - 2012
	
	Action


	Lead

Responsibility
	Key

Partners


	Start

Date


	Milestones


	Outcome

& Date
	Resource

Implications



	1.


	Halve the numbers of households in temporary accommodation by the end of December 2010.
	Senior Housing Options Officer
	Housing Associations

DIGS

Private landlords


	Aug 2008
	35 households in TA by Q1 2008
30 – Q2/08

25 – Q3/08

20 – Q4/08

15 – Q1/09

10 – Q2/09

  5 – Q3/09

  2 – Q4/09
	Reduction of temporary accommodation use by 2010
	Existing resources.

Homeless prevention fund

	2.


	Eliminate the use of Bed and Breakfast accommodation.
	Senior Housing Options Officer
	Housing Associations

DIGS

Private landlords


	Aug 2008
	5 households in B&B by Q1 2008
5 – Q2/08

4 – Q3/08

3 – Q4/08

3 – Q1/09

2 – Q2/09

1 – Q3/09

0 – Q4/09
	Elimination of B&B use by Dec 2009
	Existing resources.

Homeless prevention fund

	3.


	Re-structure the Housing Options staffing
	Housing Services Manager
	
	Aug
2008
	CMT – Aug 2008
OD   – Aug 2008

Job Descriptions – Aug 2008

Advert / recruit / select – Sept / Oct 2008

In post – Dec 2008


	Restructure complete March 2009
	Existing resources

	4.

	Focus Housing Options Service on prevention activities, home visits, school programs, mediation services, debt rescue and  rent deposit

	Senior Housing Options Officer

Housing Options team
	Connexions

CADAS

CAB

DIGS
	Aug 2008
	Mediation start – Oct 2008

Home visits start – Dec 2008
School program start– June 2009

Rent deposit start– June 2009

Debt rescue start– Dec 2009


	All initiatives started by Dec 2009
	Existing resources

	5.
	Monitor homeless prevention fund with procedures for use and budget.

	Senior Housing Options Officer


	
	Aug 2008
	Ongoing
	Reduction in homeless applications taken due to prevention measures
	Additional budget

	6.
	Develop strategic links with private sector landlords through the formation of a landlord’s forum with protocols on illegal evictions and disrepair, developing the use of qualifying offers.


	Senior Housing Options Officer

Housing Options team
	Private landlords

DIGS

Housing Benefits dept.


	Aug 2008
	Initial contact with Landlords by Dec 2008
Set up Landlords forum – March 2009

Agree protocols – Aug 2009


	Full participation of private sector in homeless prevention.2012
	Existing resources

DIGS funding

	7.
	Develop comprehensive written protocols with partner agencies on:

· Hospital discharge

· Adult Social Services – Elderly

· Drug Action Team – rehab returners

· Deposit Guarantee Scheme

Ensuring the protocols are adhered to, reviewed regularly and amended / updated as required – reviewing existing protocols to ensure they are still used, relevant and fit for purpose.

	Senior Housing Options Officer


	All partner agencies
	Aug 2008
	Hospital discharge protocol – End Jan 2009
Digs – march 2009

DAT – June 2009

Adult SS – Sept 2009

Review other existing protocols – Dec 2009
	Protocol implementation and operation by end of 2009
	Existing resources

	8.


	Initiate mediation service agreement with CADAS

	Housing Services Manager
	CADAS
	Oct 2008
	
	Agreement in use by Oct 2008
	Existing resources

	9.

	Review the standardised approach to housing  options and homeless decisions through consultants review and introduction of policy, procedures database incorporating legislation, guidance and case law. Develop risk assessment manual.

	Housing Services Manager
	DESTIN Solutions
	Aug 2008
	Review by Dec 2008
	System fully functional by January 2009
	Existing resources

	10.
	Develop a homelessness severe weather procedure in line with CLG guidance.

	Homeless Officers
	CLG
	Aug 2008
	Initial Scoping – Nov 2008
Implement procedure – Dec 2008
	Procedure in place Dec 2008
	Existing resources

	11.
	Develop and implement the use of an information pack to all households placed in temporary accommodation covering: local amenities, access to education and health, registering with a GP, access to support services and employment as well as outlining their responsibilities in respect of behaviour, paying rent and the acceptance / refusal of offers.
	Homeless Officers
	
	Aug 2008
	Initial scoping – Sept 2008
Implement Oct 2008
	Information pack in use by Oct 2008
	Existing resources

	12.


	Explore how to receive prior notification of repossessions to facilitate prevention work.
	Homeless Officers
	
	Aug 2008
	Initial scoping – Oct 2008

Implement – Feb 2009
	Arrangements in place by Feb 2009
	Existing resources

	13.


	Review all temporary accommodation service charges to ensure income is maximised.


	Senior Housing Options Officer
	
	Aug

2008
	Initial scoping – Sept 2008

Implement Oct 2008
	New charges in place Oct 2008
	Existing resources

	14.


	Revise allocations policy and commence negotiations for new service level agreements with Registered Social Landlords.
	Housing Services Manager
	All Partner Housing Associations
	Jan
2009
	D&S – March 09
HH – June 09

Impact – Aug 09

W/field – Oct 09

Others – Dec 09
	New SLA’s in place by Dec 2009
	Existing resources

	15.


	Develop and implement sanctuary schemes under MARAC
	Housing Services Manager
	All Partner Housing Association & Police
	Jan

2009
	Initial scoping Jan 2009 – Implement starting June 2009
	Sanctuary schemes in place by Dec 2009
	Existing resources

	16.


	Continuous review of strategy and action plan
	Steering Group
	
	March 2009
	Six monthly intervals
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